June 13, 2022
STATEMENT BY IAN PATTON- Executive Director Long Beach

LBPD officers are currently suffering from over-work, demoralization, and a distinct lack of
training and oversight, in addition to the frustrations of working under Prop. 47 and with
outdated equipment.

While well-compensated, most officers did not get into police work for the money. With
few exceptions, they became police because they aspired to help the community and make
the streets safer.

But when they come to work in Long Beach they find a City Hall more interested in
preventing transparency than one determined to implement best policing practices, such as
the Broken Windows Theory and the Community-Oriented Policing model, which aid in
both crime prevention and positive community relations.

Such practices can only be implemented effectively in an environmental with reasonable
police oversight. In Los Angeles, the Inspector General (IG) is appointed by the
independent Police Commission, which oversees his or her work and the IG serves as the
Commission's "eyes and ears".

The IG can initiate an investigation on any topic; the IG can compel LAPD employee
cooperation; the IG has real-time access to all LAPD cases; the IG tracks serious PD internal
investigations; the IG reviews all officer-involved shootings, in-custody deaths, and uses of
force resulting in hospitalization; and the IG serves as the point of intake for any complaint
of misconduct.

Why doesn't LBPD merit similar high standards?

Instead of meeting the LAPD bar for oversight policies and procedures, Long Beach City
Hall's "reform” proposal (embodied in the City Manager’s memo for the June 14, 2022 City
Council meeting) appears to perpetuate the politicization of police oversight, while also
making some incremental improvements.

Rather than empowering our citizens oversight panel, this proposal disempowers it.

Rather than creating the political space for a completely independent inspector general the
proposed new position of "Police Oversight Director" is appointed directly by the City
Council and can review complaints against the command staff only if asked to do so by the
City Manager.

Rather than having complete real-time access to LBPD cases and documents, the Police
Oversight Director would have access only to "relevant” records. But who decides what is
and is not relevant to an IG investigation, the IG or the department being investigated?

Nonetheless, the apparent inclusion of "the authority to question witnesses, including
Police Department personnel” is laudable.



On the other hand, with our renamed, proposed Long Beach "Police Oversight Commission"
(the successor to the three decade-old Citizens Police Complaint Commission) moving to a
purely advisory and community engagement role, the fate of complaints from the public—
which have ranged from misconduct by officers out on our streets up to misconduct by the
Chief of Police, himself, and even allegations of special treatment of elected officials—is left
unclear.

That's another big problem with this set of staff recommendations.

Let's hope for robust attendance at the upcoming public hearings—especially the July 19t
City Council meeting—and that ultimately the Council has the wisdom to implement fully
realized reforms, for the sake both of the public and our many well-intentioned officers,
whom I believe comprise the vast majority.

Sources on LAPD OIG:
https://www.oig.lacity.org/ files/ugd/b2dd23_40800831af5a4dabacb17cd33b658e35.pdf

https://www.oig.lacity.org/fags



